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PROJECT F'OR IMPROVEMENT OF HIMACHAL PRADEISH IIOREST
ECOSYSTEMS MANGEMENT & LIVELIHOODS

(SOCIETY FORIMPROVEMENT OF FOREStr ECOSYSTEMS MANGEMENT & LIV.ELIHCI1DS IN H.P.)

PROCEEDINGS oF THE 2m covERNING BoDy MEETTNG on socrETy FoR
IMPROVEMENT OF FOREST ECOSYSTEMS MANGEMENT & LIVELIHOODS IN H,P.,
IIELD AT SHIMLA, ON 30-04.2019 UNDER THE CHAIRMANSHIP OF IJH. RAM SUBHAi
SINGH, IAS, ADDITIONAL CHIEF SECRETARY (FORESTS) TO THE GOVT. OF'
HIMACHAL PRADESH.

The 2no Meeting of Governirrg Body of the Society for Improvement of Forest
Ecosystems Management & Livelihoods in H.p., held at Shimia, on ZO-O[-ZO|9 under the
Chairmanship of Sh. Ram Subhag Singh, IAS, Additional Chief Secretary (Forests) 1.o the Govt. of
Himachal Pradesh. The list of the participants is annexed as Annexure-A (page-l).

At the outset, the Chief Project Director-cum-Member Secretary Goveming Body
welcomed the Chairman and other members Qf.the Governing Body. She gave a detail,;d presJntation
on the Project components, achievements (of Z0l8-19) and future planning of the projeot for 2019_20.

Thereafter, with the permission of the Chair, agenda items were taken up for
deliberations and decisions as under:

AGENDA ITEMS

A. Review of the agenda items of the lst Meeting of Governing Body of Sociefy for
Improvement of Forest Ecosystems Management & Livellihoods in H.[,. creat
implementation of JICA assisted P4oject for Improvement of l{imachal Pradesh
Ecosystems Management & Livelihqods held on 06.08.2018.

Sr.No. Agenda/Decision Action taken
I Project introduction lnformatory, irlem dropped
2 Responsibil ities of Governing Body lnformatory, irtem droppr:d

a
J Complied, allowed to be dropped,

4 Manpower requirement & Deployed fifom
FIPNRMS or elsewhere

Partially comprlied. Also taken up separately

as new agenda. no. V.

5 Staffto be deployed by HPFD/Financo
Department

Being pursued. APCCF Admin directed to
take necessary action im.mediately.

6 (a to d)

Decision regarding expenditure on

workshops/conference, offrce buildingn

operational plan ofthe project, expendfiture

projection of20l8-19
(e) Stafffbr Jadi-Buri Cell.

Decision regarding a to cl Complied, items

dropped.

Taken up separately as new age,nda no. IX.

The proceedings of l't meeting of the Govgrning Body of the Society for Improvernent of Forest
Ecosystems Management & Livelihoods in H,P., held at Shimla, on 06-08-2018 were confirmed.



B.

Agenda Item No. I: Review of the Project progress for financialyearr 2018-19.

Expenditure projection for 2018-19 was discusped and approved in the first Goveming Body Meeting of
the Society' Accordingly an expenditure of Rs. I1.58 crores was made in the year 2.01g-19.

The details of expenditure incurred under diffegent components, is given Selow:

Decision: The details of component and SOp wise expenditure, circle/division wise expenditure,

list of nurseries being developed, details of qquipments/items purchased and trainipgs/workshops

conducted given in Annexure-A (pages 2 '15) was perused, discussed and apprroved.

GENDA ITEMS

Component
No.

Component Name Activity 'Total Expenditure
tnl n-1 0

I Sustainable Forest Ecosystem Managemtnt Nursery
Development/Raising

6,54,64,000

Sustainable Forest Ecosystem Managelncnt
Iqlel(n) 6,54,64,000

4. Instituti onal Capacity Strengthening OE/IT related (Equipment
Support)

1,19,13,955

Rent, rate & Taxes 24,56,000

Communication &
Publicity

1,85,700

Office Furnishins 63,55,997

Workshops/remunerration
of outsourced staff. etc.

89,99,965

Office Maintenance 65,05,596

Motor-Vehicle 41,45,019
Institutional Capacity Strengthening Tptal @) 4,05,62,232

Activity 'Total Expenditure
2018-19

Administrative Expenses Salary 93,t2,432

TA 84,107

ME 4,58,117
Administrative Expenses (C.) 98,54,656

Total (A+B+C) l l,58,80,ggg



Reimbursement
Claims filed for the
month

Reimbursement
Claim Filed (in Rs.)

Reimbursement
Claim disbursed bv
JICA

trteimbursemenrl:

Claim Received (in
Fts.)

June-October 2018 57,22,997 December 2018 57,22,997
November 2018 11,40,735 Ianuary 2019 11,40,735
December 2018 13,32,7 57 January 2019 13.,32,757

January 20 I 9 64,04,649 March 2019 64,04,649
February 2019 91,40,440 April20l9 91,,40,440

March 2019 7,53,25,949 Yet to be received

Total 9190,67,426 Total 2,37,A1,577

Agenda Item No. II Status of Reimbursemtnt Claims.

The position of re-imbursement claims filed a4d received is as under:

Budget outlay of Rs. 29.71 uores hfs been received on April 26,2019 a25ainst the total
requirement of Rs. 45 crores. The mattef of allocation of additional amount of Rs. 15.29 crores is

under correspondence.

Accordingly APO has been prepared ir1 two parts i.e. APO I (for 29,71 crores) and ApO II (Rs

15.29 crores). The component wise detalils of both Apos is siven below:

Decision: The Governing Body showed satis with respect to Reimbursement Cilaims.

Sr. No. Component Name APO r GNR) APO II (Ir.[R)
1 Sustainable Forest Ecosystems Man: Jement 12,38,93,5;13 4,48,39,490
) Biodiversity Conservation 2,38,92,4161 I,36,16,325
J Livelihood Improvement Support 1,22,21,i,60 2,86,65,100
4 Institutional Capacity Strengthening I 1,67,09,9i90 6,36,7',7,523

Salaries 2,00,00,ct00 l0,tlQ,969
TA 2,00,0r00 5,rJ0,000
ME 1,92,386 6,1)1,562
Total 29,71,00,000 15,29,(10,000

Grand Total (APO I+ APO ID 45,00,00,000



The Chairman inquired about the vario[rs activities to be canied out in various cgmponents. CpD
JICA informed about the various activities as per the approved schedule in the project document. She
further informed that the total requirement as per the approved schedule of activities for,Z0l9-20 would
be Rs. 45 Cr. including State share, however, fls the budget outlay of Rs. 29,71 Cr. has treen received on
April 26 2019, the APO I of Rs. 29.71 Cr.lps been proposed and remaining Rs. l5.t,l9 Cr. has been

proposed in APO II.

Decision: PCCF (HoFF)-cum-Co-Chairman i{formed that since HpFplf pr"j..t h". t,e-" .1"."d *
31.03.2019' the allocation made to that projelt can be provided to JIC,A project Accordingly it was
decided that total APO of Rs. 45 Cr. is approve{ for FY 20lg-20 for JICA assisted project.

The consolidated APO of Rs. 45 Cr. for
incurred for major activities, T'raining Plan
(Page - ).

FY 2019-20, details of comp,onent wise expenditure to be
an{ Consultancies Plan (2019-20) is placed at Annexure-B

Contract for Project Mpnagement Consultancy for JICA assisted Project for
Improvement of Himachal Pradesh Forest Ecopystems Management & Livelihoods needs to be signed

between Himachal Pradesh Forest Departmerft (HPFD) through Societ.y for Improvement of Forest

Ecosystems Management and Livelihoods in HP "Client" and, on the other hand, a Consortium

Partner consisting of the following entitles, e{ch of which will be jointly and severally liable to the

Client for all the Consultant's obligations under the Contract, nannely, [Societe Francaise de

Realisation, d'Etudes et de Conseil (SOFRECQ) - t ead Memberl and [JPS Associates (p) Ltd (lndia)

- Consortium Partner] "Consultant".

After carrying out the Evaluption of Technical Bids of the short listed firms

conculrence of JICA was sought and received pn December 06,2018. SuLbsequently after carrying out

the Evaluation of Financial Bids, by the comnfittee constituted for the purpose, coneunence of JICA

was sought and received on February 05,2q19. Thereafter Contract negotiations were held with
representative of SOFRECO on February 14, 2019. Addl. Chief Secrel.ary (Forests)-crum-Chairman

Governing Body of Society for Improvement pf Forest Ecosystems Management and I.,ivelihoods in
HP has accorded the approval on February lp,2019 for signing contract for project Management

Consultancy (PMC) for JICA assisted Project for Improvement ol' Himachal pradesh Forest

Ecosystems Management & Livelihoods and hap advised to seek concunence of JICA.



The Minutes of Contract negotiations were sent to JICA for seeking finarl decision and

the same was received on March 07,2019. After incorporating the issues decided by JICA in the final

contract, the contract document was sent to JICA for concurrence. JICA vide letter dated April 05,

2019 has advised to send the signed copy of Cqntract on Form 5 stipulated in the Loan Agreement.

Acoordingly, now the contract needs to be signed with r,epresentatives of SOFRECO-

JPS and l5% advance payment (i.e. around Rs. 70,00,000/-) for project Management Consultancy

(PMC) has to be made. Apart from this an arfount of around Rs. 80,00,000/- is 6lse lsquired forthe
remuneration and reimbursable expenses for PMC.

Decision: It was decided to send the singed contract to JICA, so flrat the pMC r:an be put in
place as early as possible.

requirement.

Vide Government

various categories

Forest Ecosystems

Notification No. FFE-A (B) 2-312018 dated 26-07-2018, a total 156 nos. of posts of
was approved for JICA aEsisted Project for Improl'ement of Himrlchal Pradesh

Management & Livelihoodg. Details attached as Anne,xure C (pages - ).

Total
Sanctioned
Posts

Govt.
Officials
posted in
Project

Provided by
HPNRMS
Solan

Outs0urced
throqgh
NRTC
Parwanoo

Staff in
Position

Balance Remarks

Govt. official-
16

HPNRMS/
Outsourced-

140

l4

65 l3

14

78

02

62

Finance officer/ Supdt. Gr-I,
clerk at Kullu 1'et to be posted
a) 13 out of 34 posts
advertised through NRTC
Parwanoo joined. Rest (21)
will be recnrited/join after
MCC including 2 Programme
Managers, 14 S|MS, I Steno, I
Accountant,3 Clerks.

b) HPNRMS liolan requested
to provide ther remaining 4l
including 30 FTU
Coordinators, 8 Computer
Operators/ Accountants, I
SMS,2 Peon/Cjhowkidar

156 t4 65 13 92 64



Therefore,

a. HPNRMS has been requested to ei deploy staff (41 numbers) at the earliesrt or give NOC
regarding non availability of requisite

any other outsourcing agency.

ff so that procurement of staff is made ltom NRTC or

b. A decision may be taken so that staff loyed from HPNRMS may not be allowed to retum
back to HPNRMS to be deployed in I

The Chairman inquired from CEO

provided to JICA assisted project. Ch

PNRMS that why the remaining staff is not being

irman also suggested that if the Society does not have
the requisite suitable staff as per the

same and provide the same to the JIC

uirement of JICA project, the society slhould hire the

project or give NOC to CpD JICA project so as to hire
the same from other source. CEO Hp RMS informed that the society has to first adjust the
already existing staff and only after if required new people would be hired.

Decision: After the review of the s

separate meeting would be held in

TIPNRMS, CPD JICA, APCCF (PTo

position, it was decided by the Chairman that a

regard with PCCF (HoFF), CpD IDp_Cum_CEO

) at the earliest.



Agenda Item No. VI: Research/Studies/Consultancies to be awarded in 2019-20.

List of Rcsea rch/StuOies/Ottre,. Conzu lta ncici-
Research Activities
Component
No.

Component Name Total Funds
Allocated
(rNR)

lmplementation
Schedule

Fund Requirement for
2019-20 (INR)

Mode of
Procurement

APO-I
(INR)

APO-II
flNR)

Sustainable Forest Ecosystems Managernent
t- 

-
1.1.3 Durveylng ano Mapplng

of Intervention areas
(vFDS)

1,00,00,000 2019-20 1,00,00,000 --D'r;F-
CoVftactingl

2.4.1 Surveying and Mapping
of Intervcntion areas
(BMC/BMC sub
Committees)

15,00,000 2019-20 15,00,000

1.6 Research
t.6.2 Monitoring Data

Accumulation for
Effective Pasture
Management

30,00,000 2019-2025 1,00,000 3,00,000 QCBS

|'roolverstry -onservati0n
2.1,2 Introduction of

Rotational Grazing
Reserve Concept
(Study)

15,00,000 20t9-22 2,00,000 3,00,000 Direct
Contracting

2.1.3 Species/Area specific
Human wildlife conflict
mitigatiorr/ managen)ent
(Baseline Survey)

15,00,000 2019-22 3,00,000 SSS through

WII

2.1,5 Recovery Program for
Endangered Wildlife
(Baseline survey to
clarify the current status
of conservation
breeding efforts and
activities)

30,00,000 2019-22 3,00,000 QCBS

,\ Research
2.3.1 Pilot Project on

Biodiversity Corridor
(Baseline Survev)

1,54,00,000 20t9-2022 8,00,000 2,00,000 SSS through
WII

) a', Basic study for
designing Biodiversity
Assessment

I ,41,20,000 2019-2021 2,75,000 7,25"000 QCBS

Livelihood Im provemenl; Support

Research
3.1.5 Pilot Project on Hydro

Cultural Fodder
Productiorr

12,16,000 2018-2020 2,00,000 6,50,000 QCBS

rI|sulultonat L ;apaclty strengthen ing
4.3.t.2 Baseline Surveys -

Socio-economic/
Gender and Phvsical

39,3 8,000 2019-21 4,00,000 9,12,000 QCBS



Tentative/lndicative TORs of all proposed consultancies have been made. However, the TORs will be
further fine tuned after consultation with PCCH' Wildlife and other concerned experts.

The Chairman inquired about the various

and the mode of procurement for the same.

the various consultancies will be awarded

which are attached as Annexure-D (pages

Reqearch/consultancies/Studies to be awarded in 20lg-zo
The CPD informed that as per information provided above

in 2019-20. The tentative and indicated TORs are readv

-),

During the Financial year 2019'2020 , 75 Village Forest Development Society and l0 BMCs (30
Biodiversity Management Committee Sub corlrmittees) will be constituted or reconstituted at Ward
level or group of Wards level and GP level keeping in view the local field conditions. For efficient and
effective community involvement in the projEct implementation process, there is pro,,rision of one
male and one female ward facilitator at each VFDS level and one GP Mobiliser at BMC level is there
under this project. Total 150 Ward Facilitators and 10 GP Mobilizes are required for lst Batch of
VFDS and BMCs. TORs for Ward Facilitators pnd GP Mobilisers is given in Annexure E (pages - ).
Selection of the Ward Facilitators and GP Mobilisers will be done by a committee chaired by
concemed DFO and concerned RO and Presidpnt of concerned VFDS/BMC or concerned panchavat
Pradhan as members.

Decision: The engagement of Ward Facilitatprs and GP Mobilisers as proposed were approved.
It was also decided that the comrnittee chpired by concerned DFO and concerned RO and
President of concerned VFDS/BMC or concprned Panchayat Pradhan as membersr will engage
the Ward Facilitators (VFDS) and GP Mobitisers (BMC).

Decision: It was decided that the Consultan *d M"pptrg
of Intervention areas (VFDS) and componept No. 2.4.1 Surveying and Mapping of Intervention
areas (BMC/BMC sub Committees) shoulfl preferably be centralized and procured through
QCBS. It was also decided that all Regearch/Consultancies/Studies should be preferably
awarded on the basis of QCBS but where there is Institute of repute in Governrment sector,
single source selection may be done after seeking permission from JICA. The GoYerning Body
approved the procurement of all above mentlioned consultancies.

Asenda Item No. WII: I{irins of Exnerts

(a) Environmental and Social Consideration ExpBrts

ESAF has identified a number of environmerltal and social safeguard issues and pro,rided overall
guidance on their avoidance, management and rnitigation, In order to fully respond the requirement of
ESAF i.e. JICA Guidelines and relevatrt legal framework in India and HP state, following additional



experts are required to be employed by PMU for the provision of more detailed and sper:ific guidance,
capacity development and follow-up during project implementation.

The following ToRs provide a basic summary of the key tasks for the ljnvironmental and Social
Consideration Expert (ESCE) and Environmental ancl Social Consideration Field Expert (ESCFE).

l. Environmental and Social Consideration Expert (ESCE)
ESCE will be mobilised from the initial Preparatory Phase, before the procurement of the project
Management Consultant (PMC). The expert is expected to work on the fcrllowing key 450..,r,

a) To facilitate and coordinate with various implementation and line departmeurts for smooth
implementation of ESAF/VSTPF (Vulnerable Scheduled Tribes plannins Fr,amework)
To update and linalise ESAF/VSTPF,
To develop appropriate training materials on environmentall and social safeguards,
following the requirements in ESAI

d) To provide training coufsies and capacity enhancement of selected partigipants, at the
different levels of stakeholders who will be designated with additional responsibility to
ensure implementation of environment and social safeguards, and

e) To supervise/ manage the project activities to ensure that the require,d procedures
indicated in ESAF are followed properly. The expert may also b,o required to follow-up in
the field where particular issues are identified and report to the F)scs.

Qualification: PhD degree in Forestry/Natural Resource
experience in relevant field.

Emoluments: Approx.3lac per month
Duration: 28 months as per schedule in the project plan

Management/Sociology v,,ith 20 years

2, Environmental and Social consideration Field nxpert (ESCFE)

ESCFE will be required to assist ESCE for the above identified tasks, esper:,ially for the
preparation of the relevant capacity development programme. Considering the widr: coverage of
project targetecl area and the requirements to ESCS, this position is hi6lhly required for smooth
implementation of the ESC relevant activities.

Qualification: Masters degree in ForestryArlatural Resource Managemenyliociology with l0 years
experience in relevant field.

Emoluments: Approx. l.4Iaa per month
Duration: l5 months as ner schedrrle in the Prnicnr nton

b)

c)

l5 months as per schedule in the project plan

Year wise Man Months (MM) Schedule tri.m ZOlg_n

Environmental and
Social Consideration
Expert (ESCE)



Environmental and
Social Consideration
Field Expert

Component
No.

Component Name 'l'otal

Funds
Allocated
(rNR)

lmplementation
Schedule

Fund Requirement
for 20t9-20 flNR)

Mode of
Procurement

APO.I
(INR)

APO.II
flNR)

4.1.5 Environmental and Soc I Consideratior rs (ESC)
Environmental and
Social Consideration
Expert (ESCE)

1,14,00,000 2019-2028 9,00,000 21,00,00(I QCBS

trnvlronmental and
Social Consideration
Field Expert GSCFE

34,20,000 2019-2028 5,40,000 7,20,000 QCBS

System and Gender Training Plan. The ToRs for the same are given in Anne:rure-F (page ).
Component
Name

'fotal
Funds
Allocated

hnplcmentation
Schcdule

Fund Requirement
for 2019-20 (INR)

Mode of
Procurenlent

Institutional Capacity Stren gttrening

Preparation of
Gender Action
Plan

2018-2019

(b) Gender Specialist

In the project, Gender Expert required fbr preparation of Gender Action plan, Genderr Monitorins

Since it seems impractical to engage the experts with their services spread over a long tinre period, it is
requested that the Froject may be allowed to hire consultancies for the above services rather than hire
individual experts' Accordingly' on approval by Governing Body, the issue 'will be refened to JICA
for approval.

In the lst meeting of the Governing Body, vide agenda 6 (e) it was decided that the pMU will seek the
approval from the Government fbr any additional staff to be recruited for the Ja.cli-Buti Cell.
Accordingly the matter was taken up with Additional chief Secretary (Forestr;) to the G'Hp on dated
10'08'18 and 1.11.2018. vide letter dated 02.02.2019 of ACS (Ft) ir has b,een intimated that,,the
matter was examined in consultation with Finance Department who have concurred in the Forest
Department's proposal of Jadi-Buti cell sub.ject to the condition that these professionalls should be
engaged and kept within the already approved overall n)anpower structure of'156 (one hundred.fiftv

Decision: It was decidetl that Project may hi.. 
"onrult"ncies 

for the above s..ui"es rath., th""
hiring individual expertyfter seeking permission from JICA office.

I

t



six) by re-designating where ever required, These persons would be engagecil for er defined period with
clear role and responsibility with deliverable goals.

However the same may not be possible as against the agreed strength of 3gl posts of various
categories in the Project document, only 156 posts have been allowed. Thereflore, the pos,ts of Director,
Manager (Enterprise Development)' Manager (Marketing) and MIS Associate are urgenrly required. It
is requested that in the meanwhile the Project may be allowed to hire the staff by keeping 4 posts outofsanctioned 156, in abeyance.

It is therefore also requested to rec<-rmmend the rnatter to HPc fbr hiring of'staff for Jadi Buti cell as
nrich the lives of Medicinal plant Collectors of the area.

Decision: The pr,oposal of hiri;g 4 exp;rts in E.lilt,tl c'.m 
"pp-u*dJtt *^ rlr. .t..td.d

that CPD would separately submit a proposal for fixing their emoluments to ACS (Forests) for
approval.

Agenda Item No.

The operation Manual of the Project, which has been approved by High povrer committee chairecl by
Chief Secretary to Govt' of Himachal Pradesh (on dated 01.08,201g) and concurred by JICA,
stipulates that the Society for Improvcment of Forest Ecosystems Management an6 Livelihoods in Hp
shall receive funds from the State Govt., Govt, of India or from any other source as permitted by the
Governing Body/State Government . .fhis 

srociety was registered on
09'07'2018 under l{P Societies registration Act 2006 ibr implementation of .IICA assisted project for
Improvement of Himachal Pradesh Forest Ecosystems Management & Livelihoods, u,hich is to be
implemented in society tnode as per the Terms and Conditions o1'the project signed by Gofi. of India,
Gol4' of Himachal Pradesh and JICA, All funds received by the Society shall be deposit*d with one or
more Nationalized Banks' Accordinglv the account of PMU (Project Management Unit) ,cf Society for
Improvement of Forest Ecosystems Management and t.ivelihoods in Hinrachal prad,esh has been
opened in Bank of India at Shimla and all the 7 FCCUs (Forest Circle Coordination ttJnits) and lg
DMUs (Divisional Management Units) have also opened the Societies' account in clifferent banks.
3' I{owever, vide memo No. Fst.1651-l/2018-19 (budget), dated 2t.04.201g and
memo No' Fst.165l-112018-19 (buCget), datercl 19.05.2018 the budget of Fis. 15 Cr. under various
SOEs was allotted to chiel Project Director' lbr JICA assisted Project for the financial year 20lg-lg.
The SoEs pertaining to (01-salaLl'), (03-'l'.0.), (05-o.E.), (06-M.E.), (30-lvfotor vehiole) are be;ing
regulated through treasury system and for other SoEs the funds as per requirement are bering
transferred from Government DDO accotrnt of cPD JICA assisted Project to the account of Society for
Improvement of Fo.rest Ecosystenrs Management and I-ivelihoods in Himachal pradesh.

4' 'fhe irrstilLrtiottal rrirrD8,rrlrent altp|ovcd lbr the Project stipulates that to harve
efficient flow of funds as per the z.,ttnual piari:; ;rnd 1br the tirnely submission of reimbu.sement claim,
adequate authority has to be invesled ivitlt the 1;roject personnel who are respgnsible for managing and
implementing the project activities. M{rrcove r, Itule 155 of the Hp Financial Rules 200g stipulates
that Grant in Aid may be sanctioneci b1' oovt to a public body as an institutio,n having a distinct legal

11



entity in HP, autonomous bodies and Societies registered under the Hp Siocieties Registration Act
2006 etc. Society for Improvement of Forest Ecosystems Management and Livelihoods in Himachal
Pradesh was registered 0n 09.07.2018 uncler HP Societies registration Act 2006 for imprlementation of
JICA assisted Prilject for Improvement of Hinrachal Praclesh Forest Ecqsystems M.anagement &
Livelihoods' It is pertinent to mention here that all transactions in the registered Society 

're 
canied out

by RTGS/cheques/drafts etc.

The request for providing budget in the fot'rn of Grant in Aid has been alread.y sent to ACS (Forests) to
the GoHP vide letter dated22.04.2Otg.

Joint Secretary (F'orests) informed that the rnatter needs to be taken up v,rith Financcr Department,
Tribal Affairs and Director SCSP as the Grant in Aid is to be provided in Dernand No. 16.31 & 32.

Govt' of H.P. vide notification No. FIrE-A(ll) 6-812018 datecl 16-05-201g posted Ms. Meera Sharma, as
Assistant Project Director JICA Kullu ancl fu|lher vide Govt. of I-I.P. notificration No. FIFEA @)2-3l20lg
dated26-06-2018 did partial modification in the earlier order by re designating the post as project Director
JICAKullu. Whereas, Govt' of tll'vicle its notifioation no. FI3E-A(B)2-3l20lg dated 26-,07-201g allocated
one post of Prtrject Director at Shimla office and two posts of APDs in Kullu anrJ Rampur offices
respectively, whereas one additional post of Project Director is required at Kullu office also. Therefore,
keeping in view the requirement, one aclclitionrl post of Project Director ma'y be allocat,ed to JIC.A, Offrce
Kullu or the APD post allocated to Kullu officc may be redesignated as pro.ject Director F,ost.

Decision: It was decided that trrc rnatt*l.g"roing re-designation
from APD to PD would be taken up with Finance Department.

of tlrre sanctioned post at Kullu

Decision: After discussing the issue Chairman directettJoint Secretary (Forests) t,,, tuk" up th,
matter with Finance Department, Tribal Affairs and Director SCSp immLediatelv.

itern ryitii

The Project Director (Admn.) JICA raised the

has to be a firll time Charterecl Accounranr as

same was floated however no one appearecl 1bL

it is difficult to get a Chartered Acco,,rirtr.rr liri

issue clf hiring of Programme Manager (,Audit) which

per the Project document. The advertisc,ment for the

tlie interview which was taken by NRTC. It seems that

I{s. 60,000/- per month as aprproved in Itt Governing
body Meeting. It was requested tltiit cottsici.,ring the situation LIte services for the same nxay kindly be
allowed to be hired on outsource/ccntiact ir:,.sis^.

i It was decided that the :; ;io" of Jrc,i:l

The meeting ended u,ith a vote of thanks to the chair.

*+*++*,i<****
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